My War Memories, 1914-1918
forced upon us and that it would be a struggle the like of which the world had never seen. The fact that in non-military circles the probable strength of the enemy was under-estimated constituted a real danger.
At the eleventh hour, in the autumn of 1912, when there was no longer any doubt as to the enemy's intentions and the Army was working with might and main with truly German devotion to duty, I drew up a plan for an important increase in our effectives which met with approval from both the more discerning sections of the public and the more far-sighted among our Parliamentary parties. I was able to induce General von Moltke to approach the Imperial Chancellor with the plan, who must himself have considered the situation exceedingly serious, for he immediately agreed to it. He instructed the Minister for War to prepare a Bill, without, however, carrying on at the same time any clearly defined and systematic political campaign calculated to gauge correctly the attitude of the various Powers. This should have occurred to him as a necessary conclusion. Having regard to the purposes for which it was conceived, this Army Estimate for a milliard marks was not of an aggressive character. It merely aimed at adjusting the disproportion in the numerical strength, and had in view the absolute enforcement of universal compulsory service, for there were still thousands of able-bodied men who did not serve their country. The Budget provided for personnel, but more especially for the strengthening of our fortifications and for more materiel. All this was voted, but what I had most earnestly desired, the addition of three new army corps, was given no consideration; it did not even appear in the Estimate. The failure to provide these three additional army corps was paid for dearly later on. At the beginning of the war these additional corps were sorely missed, and the new formations which were produced in the autumn of 1914 displayed all the defects of improvisation. Later on, the new formations were made stronger at the start, but the existing corps, on the other hand, were weakened by the contributions they were called upon to make.
However, before the whole Bill was passed, I was transferred
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